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SUBJECTt Reassignment of srasennel

1., Current personnel oeilin: reallosations and certain realignaestc
of functions have resulted in provlems of offective peveannel utilizatian.
Some Offices have more memters thin ere nesded or authorized st the same
time that the staffing requiremests of other Cffices oall for the prooy rement
of individuals having skills which correspaxl Lo those who are in a surilus
oategory in other parts of the Agenay.

2. The continuing aiu of personnel selestlion and plsosaent in CLi is
the sssignment of esoh individual os & job that mstches his cepacity. Sucoces:
in this cbjeotive depends on more than a ¢conselentious sttesit at initially
recruiting the right oerson for e sjecifis vagancy. No mattor how well new
reoruits £rom outside are sereched, investigsted, tested, and selscted,
these techniques fall short of achieving perfestion. Ucoasiamally, th:
nov member's first assignment is dictsted by the priority of work sasimne
msnts o that adequute consideretion is mot givem to his backiround ani
skills in deciding where he is to be slotted. In sddition, security ra-
striotions prealmde piving of sufficient ,job spesifios to enable aprlliants
to gusge their own suitability and adaptability. The need to remateh ilndi-
viduals and jobs arises, too, from changss shich take place in positien
requiremsnts ss & result of shifts in fumstions and orgenizetiong, as well
ee the fast thet the ebilities, skills, or interests of peo:le change X
develop. To fail to meke provisien for guah sdjustment in the assigneents
of personnel would ve to ignove tha changiny charscteristios of voth cryan-

festions and perscns. Accordiagly, it is the purposs of this memorent.ui to
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outline the stepe wich showld bo tiken whed x‘ Henoy officisls sre confrorted

with these pro lems,

3+ It 1s the responsidility of euch Desuty Director, Assistant D rector,
or other Office hesd, insafer us possille, $o satisfy hiasel? thet personnel
under his jurisdiction are assigned to positions where they are most noeded
and far which they are Lest swited oy estitude and experience. 4lsa, o8
stated in Cla lotlce -pma'b sciion aust be teken o resimse.ﬂwsa
individuals who sre wlesirsule or «hose periormance is wwsaiisfectory when
there 1s no reasonavle srospost o oring sbout edequete il:provement thiough
leas Mia asdsinistretive or supervisory action®, Superviscry ofPigials
at every level are expsctad m glie suoh guldence, counsel, and treinlig
es will producc the sttainuent of scoeptable levels of perforswnce by «il
mestbers of the work furce. ihe supervisor is not required or expected, howe
ever, Lo labor indefinitely with individusis who ere not qualified, or aamnot
be qualified through training .0? sther uepds. 4 placemeni waich is or Leotaes
ineffective for ome or wore of the reusons smatiaoed in the foregolng jarsgre: &
oan sometimes be corrccied thwough reassigmeat to a positisn for waidk the
member hag evidanced or desonstreted soase juclificetions or aptitudee whnerever
posslble, such resssivamenis should be accamplished within the Office componmt
whorein the individual l& wssignede whon this cannot be dome:, the ‘ersunnel
Office should be sdvised in agcordance wita the following parsgreh.

ke The Persomnel Uffisec will e Laformed with resmpcct L any momt er
for whom intra-Uffice reaseignment cannot e effested, and wiwse failwre to
give satisfactory performance rarulis from cuuses otner than e kimd of incou-
sevence which axy reaconebly be apected ¢5 Ls repested on any futm
sspignuent. At the smme i, the ‘ersonnal Uffics will be =upplied a full
eveluation of the knonledge, skills, and capubilities of the individual,
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inoluding en objective and coaplete analysis of shortcomings and strengtha,
The evaluation will ba prepored bi the imaediate supervisor or other appro=
priate official. 3ased on their observetlons of the individual's latent
capabilities, supervisors may wish to suggest training prograac which might
reasaonsbly enable the individual to qnalify'for other specifis lines of work,
Representatives of the Personnel Uffice will communicate with these officlals
for aucﬁ additional imfermstion &s may be neeessery in order to develop plans
for Agency rezssignuent. The noed for acourste sppraisals of past performance
and potential cannot be overemphesired. Subsequently, the existence of overe
gemercus statements could well creaie a considerable obstasle to enforeing a
decision that the individual should be separeted involuntarily. Hore 1asvcortert,
however, is the liklihood thet a Tair, honaét, evaluation will result in a
guccessful and beneficial resssignment. A1l parts of the Agency will zrofit
from a mutual understanding and sirict adhsrence to this prineinle.

5, Fersonnel made aveilable for reassipnment in accordance with pare
agraph i sbove, will be reported Lo Personael Gffice which will enter their
names on & Replacement Hoster., At the same tinme, the relessing Uffice will
make arrangements for the physicel location and temporary assignment dvring
the period pending reassigiment or other sction. As vacancies develep in
Agency Offices, the Personnel Uffice 1s responsible for referring persons,
ineluding those in the Feplacement Roster, who are regarded as adequately
qualified for consideration of the Uffices goncerned. vuch referrale will
be made either where externel recruitment is requested or when another Agency
mamber may be proposed for the purpose of £111ing the vacant position, The
Personnel Office will provide all sveilable information regarding the indie=

vidual's background, siperience, weasknesses and ablilities. Reassirnmerte
Approved For Release 2001/08/17 : CIA-RDP57-§E 9?0400060017-6
lil

= 3= Security Informatin



‘ o Approved For Release 2001IO%%@§QL?-RDP57-00384“R000400060017-6
Secwit}% ;n*ammn
effocted as & result »f referrsl from the isplacement foster wlll ve miject
to the gondition that the reascipne: will serve a six month trisl perigd
in the mew pogition. If, upom the terminaiicn of this perioed, the Uffica
to whish he has boen reass gned Lu 1ot satlslied with his perforsance,
sotion mey ve initieted to seperite the persun. The rersonnal. Office w1il
be respongible for providing comtinuing guidumce to supervisors with tie
ala of provid.s such stall asclutaeice as will help to dring reassignec
sekers to satisfectaory levels of parfomaange. FPlacemsst Officers will aone
dust follow=-up intervims ot periodic iotervols with both the individwl
and suwpervisor. Sueh intecviess shoull brin; (o light specific probles
enoountered Ly the trial sesber, api provide sn opportunity for develeplng
reaedisl prograss. |
25X1A 6e CIA ﬁoticm- cessrilse the progedures to be followed to separate
individuals whose perlommde {8 so unsatd afsclory thet reassipmaent o other
adainistrative meacvures axve not justified. whare scourily conmiderations
diotate such & course, however, separstices will be effectsd pursusat <o
the euthority vested in the Mrector of Central Intelldgence under Sest.ion
102 (o), lational Sccurity Aot of 197, ard in wccordsmee with CILi

Roguhtlm-

7 it must be clearly understood that individusls undergoing a
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resscignment through the Replacement Roster device will not oe made th»

responsibility of the Persornel Office dwring the period required to licete
a suitable position or to effect other acticn. They must reaain under the
jurisdiction and oontrol of the relessing O¥fice until finsl disposition is
made in their cases.
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